
Department of Disaster Management Affairs of Malawi  
United Nations Office of the Resident Coordinator 

Malawi: Floods  
Department of Disaster Management Affairs (DoDMA) 

United Nations Office of the Resident Coordinator 

Situation Report No. 4 
(as of 27 January 2015)  

 
This report is produced jointly by the Department of Disaster Management Affairs (DoDMA) of Malawi and the United Nations Office of the 
Resident Coordinator in Malawi, in collaboration with humanitarian partners. It covers the period from 24 to 27 January 2015. The next report 
will be issued on or around 30 January 2015. 

Highlights 

 Since early January 2015, above-normal rains 
caused massive floods in Malawi, affecting 15 
districts and an estimate of 638,000 people 
countrywide. At least, 174,000 people displaced in 
the three most hit districts: Nsanje, Chikwawa, and 
Phalombe. 
 

 Following a Declaration of a State of Disaster on 13 
January, the Government announced the launch of 
a Preliminary Response Plan budgeted at US$ 81 
million. A resource mobilization strategy has been 
put in place, with briefings to the UN Member States 
in New York, Geneva and South Africa. 
 

 A joint CERF Rapid Response application is being 
developed to meet immediate needs through urgent 
life-saving activities. 
 

 UNDAC continues assessment activities in the 
district of Salima District until 29 January 2015. 
IFRC assessment team will support assessment in 
the districts of Blantyre and Thyolo. 

638,000 
Estimated affected 
people countrywide 

15 
Affected districts 

174,000 
Displaced people in 
the 3 most affected 

districts 

79 
Deaths 

153 
Missing people in 

Nsanje District 

63,976 
Hectares of land 

flooded 

Situation Overview 
In early January 2015, heavy rainstorms and floods hit 15 out of the 28 districts in Malawi (Chikwawa, Nsanje, 
Phalombe, Zomba, Rumphi, Karonga, Thyolo, Machinga, Mangochi, Ntcheu, Chiradzulu, Mulanje, Balaka, Salima 
and Blantyre). The Government of Malawi (GoM) estimates that at least 174,000 people (numbers still being 
verified) have been displaced in the worst hit districts as their houses were washed away, or their roofs blown off, 
or were inundated, or simply collapsed because of water logging conditions. In addition to this, 79 deaths have 
been reported as of 23 January 2015, as well as several injuries. In the district of Nsanje only, 153 people are still 
missing. 

According to the Malawi Meteorological Services, as of 27 January 2015, locally heavy rains were reported and are 
to be expected over Northern and Central areas. This situation is expected to remain active till Saturday 31 
January 2015 over Central and Northern Malawi, causing more heavy rains often accompanied by strong winds 
mainly over Northern and Central areas but lesser over the South.  

Preliminary reports indicate that there is extensive damage to houses and infrastructure, and an urgent need for 
food assistance and family tents. Regarding the general situation of displaced people, gaps are huge in terms of 
sanitation and hygiene in most of the displacement sites. Some temporary sites where established in schools, with 
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limited number of toilets and clean water, and not ready to accommodate such large numbers of people. Supply of 
non-food items is also limited.  The congestion and lack of hygiene are incrementing the risk of water bone and 
other diseases in the sites, including malaria and diarrhea. Protection issues are also a concern, with some cases 
of sexual abuse and transactional sex reported in some displacement sites. 

The United Nations Disaster Assessment and Coordination (UNDAC) teams concluded inter-agency assessments 
in Phalombe district and the verification of assessments in Nsanje and Chikwawa districts. They also assessed the 
situation in Mulanje, Zomba, Chiradzulu, Karonga and Rumphi. The UNDAC team is conducted assessments in the 
district of Salima on 28 and 29 January 2015. In order to hasten the completion of the ongoing rapid assessments, 
it has been proposed that the IFRC Field Assessment Coordination Team (FACT) will conduct the assessments in 
the districts of Blantyre and Thyolo, in the coming days. 

During the meeting of the Humanitarian Country Team (HCT) on 26 January 2015, partners requested to pay more 
attention on collecting disaggregated data wherever possible and ensuring that protection issues are fully taken 
into account in ongoing assessments. Given the months of rain still ahead and warnings of above normal and 
heavy rains in other parts of Malawi, the UNDAC team is also assessing the level of preparedness in case of 
floods. 

In addition, the UNDAC team continues the support to the emergency operations centers (EOC) in Lilongwe in 
close cooperation with DoDMA; Blantyre, jointly with DoDMA, the World Food Programme (WFP) and the Malawi 
Defence Force (MDF) which are supporting logistics operations; and the district coordination in support to the 
District Commissioner’s Offices in the 3 worst affected districts (Chikwawa, Nsanje and Phalombe).  

UPDATES FROM THE DISTRICTS 

Karonga 

Information from Karonga indicates around 683 households affected. At the time of the UNDAC assessment, 47 
households remained displaced; the majority of the displaced families are being accommodated by relatives, or 
they are living in temporary shelter within their own communities. These persons will still require assistance with 
basic needs such as shelter, food for under 5’s, WASH support and NFI.  

Rumphi 

According to the UNDAC assessment, in Rumphi, around 84 households have been affected, out of which 
approximately 20 households are displaced and require basic needs assistance such as family tents, even if 
currently they are being accommodated by relatives.   

Blantyre 

Partners are starting to recognize the operational role of the EOC in Blantyre, which is becoming a referent for 
humanitarian organizations to coordinate and plan the response to the affected population, particularly in terms of 
logistics and supplies, under the leadership of DoDMA, and in close collaboration with WFP, MDF and UNDA. Next 
coordination meeting in Blantyre, led by DoDMA, will be held on Thursday 29 January 2015.  

Nsanje 

The UNDAC team is supporting the district in compiling key information for the districts including a gap analysis 
matrix which assesses all sectors. The 74,388 people displaced constitute people in displacement sites and people 
hosted by relatives and affected still in area of origin that receive assistance at displacement sites level. The 
affected people require multi-sector humanitarian assistance. Up to now, 24 displacement sites have been 
established across the district mostly in primary schools. Key issues noted include food quantities and items not 
being consistent throughout the displacement sites, the need for standardized assembled essential non-food items 
(NFI) kits and the need for increased site management actors. Shelter is required in overcrowded collective centers 
and in schools sites that need to re-open. There are serious protection concerns given that the displacement sites 
have no well-lit latrines. Referral mechanisms for GBV, even if existing, are not known to the displaced people. 
There is an urgent need to establish a sustainable registration system of people in need of humanitarian assistance 
in the sites. Also, the identification of suitable sites for relocation of displaced people and consultation needs to be 
undertaken with the affected population when choosing sites. Regular coordination meetings have been 
established, under the leadership of the District Commissioner. However, some logistics issues (power, internet, 
stationary and fuel) are challenging the DC Office and the EOC operations. 

Chikwawa 

The district and site managers are still compiling data on displaced people. However, the verification of figures is 
hampered due to impassable roads. As per UNDAC preliminary assessment report of 21 January, an estimated 
53,350 people have been displaced and are being hosted in 18 displacement sites (schools, churches and 
community halls). The presence of affected people in some sites can vary depending on the hour of the day (half 
people during nights). Humanitarian partners are reporting that most people do not want to return to their homes 
until the rainy season is over. The displaced people require multi-sector humanitarian assistance. Provision of 
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shelter, NFI and camp management identified to be utmost priority. There is an urgent need to establish a 
sustainable registration system of people in need of humanitarian assistance in the sites. Existing humanitarian 
assistance is insufficient to cover the most basic needs such as food, shelter, health and protection. The priority will 
be to evacuate the sites currently occupying schools. The identification of suitable sites for relocation of displaced 
people in schools and other overcrowded areas has to be undertaken. Regular coordination meetings have been 
established, under the leadership of the District Commissioner. However, some logistics issues are challenging the 
DC Office and the EOC operations.  

Phalombe  

The heavy rains in January caused a large scale flooding in the district displacing an estimated 51,700 people, as 
per UNDAC preliminary assessment report of 21 January 2015. The floods destroyed roads impeding access to 
some of affected communities.  A total of 62 sites, mainly schools and churches, are presently hosting the 
displaced. Coordination challenges start to be solved through regular meetings, attended by government, military 
and NGO partners. The military managed 10 rounds of airlifting supplies (blankets and tents). With the concern of 
heavy rains expected in the next few days, priority was given to stockpiling supplies in Chiwalo which is expected 
to be cut-off. 62 displacement sites have been established in Phalombe district, mainly in primary schools. 

Funding 
Following the Declaration of a State of Disaster by the President of Malawi on 13 January 2015, the humanitarian 
community supported the GoM to develop a response plan. On 21

st
 January 2015, the GoM, in collaboration with 

the HCT, announced the launch of the Preliminary Response Plan (PRP), built on inputs from the GoM led and 
partner co-led clusters, for a total of US$ 81 million. The PRP is led by the GoM in partnership with the 
humanitarian community. Funds will be channeled through humanitarian partners. A UN Member States briefing 
will take place on Thursday 29 January 2015 in Geneva, and discussions are underway to have similar briefings in 
New York and South Africa, next week. 

Before the Declaration of a State of Disaster, the GoM allocated MK 150 million (US$ 325,000) to DoDMA. A 
second allocation has been made by the GoM following this Declaration, amounting MK 500 million (US$ 1.1 
million) for emergency response. The World Bank has also allocated US$ 600,000 to DoDMA for the response. In 
addition, a number of foreign governments including Zambia, Japan, South Africa, Canada, Norway, United 
Kingdom and others have made donations both in-kind and cash. 

On 21 January 2015, IFRC launched an appeal of US$ 2.1 million to deliver assistance and support to 42,130 
people, with a focus on emergency shelter, health, water and sanitation, food security, restoration of family links, 
and National Society capacity building. 

The UN Resident Coordinator received US$ 50,000 from the OCHA Emergency Cash Grant to support logistics. In 
addition, the Humanitarian Country Team is preparing through the clusters a joint CERF Rapid Response 
application, which will be submitted be the end of the week by the UNRC. The CERF application focuses on 
immediate life-saving activities to speed-up the response in key sectors, as per needs identified in the PRP. The 
Government of Norway also announced a contribution of NOK 15 million (US$ 1.94 million) which will be channeled 
to humanitarian partners directly or through the UNRCO-managed Humanitarian Fund to support life-saving 
assistance in the affected districts. This contribution is in addition to the long-term development support provided 
by Norway to Malawi. 

Malawi Preliminary Response Plan 2015 

US$81 million requested 

 
 

Requirements by sector (in million US$) 

 

All humanitarian partners, including donors and recipient agencies, are encouraged to inform DoDMA and the OCHA's Financial Tracking Service (FTS - 
http://fts.unocha.org) of cash and in-kind contributions by e-mailing: fts@un.org 
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Humanitarian Response 

 Shelter & Camp Management        Cluster Lead: Ministry of Lands and Housing  Co-Lead: Malawi Red Cross 

Needs: 

 According to information available for the most hit districts (Chikwawa, Nsanje and 
Phalombe), 174,000 in the most hit districts and some more tents are needed in the 
temporary displacement sites.  

 In Nsanje, according to UNDAC reports, the majority of displacement sites have not 
received more than 20 per cent of shelter and NFI assistance.  

 Shelter is required in overcrowded collective centres and in schools sites that need to re-open. 

Response: 

 UNICEF provided close to 900 emergency survival sits to the displaced in 12 sites in Chikwawa.  

 Shelter in a Box has in a pipeline 1,000 shelter kits to be contributed by 3 February 2014.  

 Site coordinators have been requested to establish a short and medium term plan for each site. 

 In Nsanje, site developments are ongoing with provision of tents and WASH facilities by partners (Red Cross, 
ACT, UNICEF, UNHCR, Goal, PDD). 

 Action Aid has deployed 12 sites monitors covering 9 displacement sites, Concern is supporting site 
management in 2 camps and Goal in 3 camps, leaving a gap in 10 sites (42%).  

 IOM committing to cover CCCM capacity building and camp management gaps via in-country previously 
trained site managers and roll out of CCCM training and technical support to existing site management 
structures. 

 Samaritan Purse (Relief International) will deploy a team to Malawi to support in the response in displacement 
sites and is planning to support with NFIs, WASH and shelter and possibly consider seed distribution. 

Gaps & Constraints: 

 In Nsanje, according to UNDAC reports, there is a 42 per cent gap in site management support with limited 
number of actors providing support. 

 Food Security Cluster Lead: DoDMA   Co-Lead: WFP 

Needs: 

 Food assistance will likely be required up to end of June 2015, and high-energy 
biscuits are an immediate requirement. 

 Using initial estimates, the total estimated requirement is 26,000 MT at an estimated 
cost of US$ 17 million. Needs are likely to increase as the situation continues to 
evolve.  

 In Nsanje, there are reports of reduction in meal intake (one meal reduced per day) in most sites. 

Response: 

 On 19 January, the Government agreed to contribute 14,000 MT of maize from the Strategic Grain Reserves. 

 In Chikwawa, WFP has provided a two weeks relief food rations to most sites apart for Khungubwe, Konzere, 
Mchenga and sites at East Bank. WFP also plans to provide continued assistance during the coming months. 
Additionally, several partners are providing relief food items including maize and bails of soya pieces. 

Gaps & Constraints: 

 Associated costs are urgently needed to transport and deliver the Government’s in-kind contribution. WFP 
urgently requires donor contributions to continue and scale-up food assistance to all flood-affected.   

 Access to distribution areas is still a challenge  

 Boat and air operations to deliver urgent supplies to difficult-to-access areas are currently being planned. 

 Outstanding challenges in ensuring that all displaced households are provided with assistance given that food 
distributions are partly undertaken at distributions points, not per site. 
 

3,567 
Tents required in worst 

affected districts 

26,000 MT 
required for food 

assistance 
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 Agriculture     Cluster Lead: Ministry of Agriculture   Co-Lead: FAO 

Needs: 

 According to the Government, 116,000 households lost crops and livestock (or part 
of), affecting a total of 63,976 hectares.   

 Irrigation infrastructure has been washed away and submerged. Assessing damage 
to existing irrigation infrastructure and repair damages are key priorities 

 An estimated 4,300ha of farmland has been destroyed in Chikwawa, 1,500ha in Nsanje, and 8,550ha in 
Phalombe, resulting in poor harvest prospects, unless replanting is undertaken. There are also reports of large-
scale livestock mortality. The disruption on livelihood is estimated to be 90 per cent. 

Response: 

 The agriculture cluster is working with partners in the development of a response plan to support affected 
farmers to replanting. 

Gaps & Constraints: 

 Funding for agricultural input and re-planting in areas where it is feasible to re-plant is key to avoid continued 
food insecurity and increased number of food insecure the next lean season. 

Transport & Logistics  Cluster Lead: Ministry of Transport and Public Infrastructure       Co-Lead: WFP 

Needs: 

 On the east bank of Chikwawa District almost all bridges are damaged or have 
collapsed.  

Response: 

 Rehabilitation is ongoing in Chikwawa and the road is currently passable (unless if it rains in the nearby 
mountains). 

 The logistics cluster ensures the coordination of air transport assets for cargo and passengers: 1 MDF 
helicopter Puma; 2 South Africa helicopters Hueys and 1 WFP helicopter Mi80 , which will start operating in the 
coming days. Cargo boats are also available among logistics cluster capacity 

 The Logistics Cluster and MDF have made available road transport capacity to dispatch relief items in the 
accessible areas. 

 The National Food Reserve Agency has made available its warehouse at Bangula to be used for free during 
the response operations for two months. The warehouse has a capacity of 800mt.  

 Logistical hub has been established in Blantyre to be managed by the Logistics Cluster. 

Gaps & Constraints: 

 The flooding has damaged a significant number of roads and bridges, which makes a priority the support to 
logistics operations. 

 The eastern side of Bangula, in Nsanje District, may not be accessible in the short-term. It is expected that if 
the dry weather condition persist and the river / waters continues to recede, humanitarian aid will be possible to 
deliver to the majority of sites by road. 

 Education   Cluster Lead: Ministry of Education, Science and Technology        Co-Lead: UNICEF 

Needs: 

 More than 350 schools have been affected (displaced, flooded and used as 
displacement sites) in various districts and approximately 300,000 learners affected. 
Some schools have been transformed into displacement sites while others are still 
inaccessible. Latest estimates show the number of people in camps within school grounds in Nsanje and 
Chikwawa Districts is over 50,000 people, with only 116 latrines available. 

 There is a need for 800 tents to house temporary classrooms. 

 School-in-a-box kits are needed to resume learning as soon as possible in temporary classrooms. 

 School feeding and kitchen kits are needed to support resumption of education activities. 

 Psycho-social support is needed, including play and recreation facilities. 
 
 
 

116,000 
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Response: 

 As reported by UNICEF, a total of 50 temporary school tents for 17,500 children have been distributed and are 
being installed. 

 UNICEF also distributed teaching and learning materials including 813 school-in-a-box kits for 32,520 children. 

 For psychosocial support, agreements have been made between UNICEF, Development Aid from People to 
People (DAPP) and World Vision Malawi to train and deploy 125 teachers in the worst affected areas. 

Gaps & Constraints: 

 Many schools in the flood-affected areas are still being used as temporary displacement sites, which has a high 
impact in the regular education activities. 

 Health & HIV    Cluster Lead: Ministry of Health         Co-Lead: WHO 

Needs: 

 Prevention and control of disease outbreaks such as cholera, dysentery, 
malaria, malnutrition. 

 Provision of treatment of acute and chronic diseases and injuries. 

 Distribution of supplies and commodities such as insecticide treated nets 
(ITNs), chlorine-based products for water treatment, emergency contraceptives, condoms, and nutrition and 
therapeutic supplements. 

 Establishment of temporary consultation, treatment and maternity delivery shelters within the campsites. 

 Strengthen early detection and reporting of disease outbreaks. 

 Sustain immunization and growth monitoring of children under age 5. 

 There is a significant risk of disease outbreaks such as cholera and malaria. For instance, in Nsanje, MSF 
tested 75 under 5 children and 73 turned positive to malaria in just one site. 

Response: 

 In Chikwawa, MSF has been providing support in Sekeni I and II. UNICEF provided medical supplies to mobile 
clinics/ health center covering nine (9) displacement sites. UNFPA is undertaking distribution of 630 dignity kits. 

 In Nsanje, MSF is providing mobile clinics at most sites and receiving air lifting support from South Africa 
helicopters to mobilize the clinics and supplies. The DoH carrying out immunization of under 5 at site level and 
UNFPA has distributed reproductive health kits at Makhanga site. Referral mechanisms are in place in west 
bank. 

 The WASH Cluster is already working with the Shelter and CCCM Cluster to improve the consistency between 
the displacement sites in terms of minimum standards for short term and long term displacement. 

Gaps & Constraints: 

 Need for mosquito nets for displaced people (only 3% coverage in Nsanje).  

 Chlorine for health centres and restocking of medical supplies particularly those in east bank (Nsanje). 

 Serious situation on sanitation issues in the displacement sites, where, mainly on number of latrines per 
person. High risk for the affected population, i.e. waterborne diseases, etc.  

 The congested living conditions, inadequate access to sanitation facilities and the stagnation of water near the 
sites pose risk of communicable disease outbreak such as cholera and malaria.   

 Crowded conditions and reports of transactional sex among adolescent girls are of growing concern, given the 
risk of sexual transmission of HIV.  

 Protection  Cluster Lead: Ministry of Gender, Children and Social Welfare       Co-Lead: UNICEF 

Needs: 

 Psychosocial support including counselling. 

 Security and protection of displaced people including through the provision of 
lighting and security. 

 Referral and linkages to families and other services such as reproductive health, 
counseling and rehabilitation. 

 Provision of assistive devices to persons with disabilities 

 No new cases of physical violence have been reported in Zomba although 4 attempts of sexual abuse against 
children and 5 against women were reported. These are yet to be verified by the Police. 

 A total of 108 unaccompanied children have been recorded in Zomba and Nsanje districts as of 21 January. 

US$ 3.4 million 
still need to cover health 

requirements  

108 
Unaccompanied 

children in Zomba and 
Nsanje districts 
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Response: 

 In Chikwawa, Youth Net and Counselling (YONECA) is providing counselling for youths. 

 The District Social Welfare office is planning psychosocial support to the 55 sites in Zomba. This will be done in 
partnership with Malawi Interfaith Aids Association (MIAA) YouthNet and Counselling and Emmanuel 
International. 

 Emmanuel International is working in 3 sites in Machinga. 

Gaps & Constraints: 

 All children that have been separated from their families need to be identified, facilitating family tracing. Care 
should be provided for unaccompanied and separated children. 

 A number of challenges exist at the displacement sites including no separation of men and women in some 
sites and many sites have inadequate lighting. 

 Water & Sanitation Cluster Lead: Ministry of Water Development and Irrigation        Co-Lead: UNICEF 

Needs: 

 Conduct rapid assessment of contaminated drinking water sources  

 Conduct hygiene campaigns to promote good hygiene practices among the 
affected populations (15 districts). 

 Provide basic water, sanitation and hygiene supplies and equipment, which 
include chlorine/water purification tablets, plastic sheeting, and soap water testing kits (to the estimated 14,000 
households/ 70,000 people), including kits for immediate repair of water installations (piped water supply 
systems, hand pumps and springs) at institutional and community level. 

 Ensure adequate water facilities provision in temporary displacement sites approximately 50 boreholes. 

Response: 

 In Chikwawa, GOAL Malawi constructed latrines in 10 sites and is to construct addition 160 latrines covering 
more sites. Partners have started provision of sanitation response in some displacement sites.  

 GOAL Malawi is also providing water treatment and hygiene promotion in these 25 camps. 

 In Nsanje, ACT, Red Cross and MSF looking at option for potable water provision including water tracking 
intervention in the west bank and airlifting water treatment plants for the east bank. 

 Latrines are continuously being constructed through an agreement between UNICEF and GOAL Malawi in 25 
camps in Nsanje and Chikwawa.  

 An agreement between UNICEF and Water Missions International is continuing to set up water treatment 
systems in 8 camps in Nsanje and Chikwawa, with a population of over 11,000 people 

 810 kg of chlorine for water treatment has been airlifted to 8 camps cut-off due to flood waters in Nsanje District 
to enable over 25,000 people to have access to clean drinking water.  

 Chlorine for water treatment has been distributed to up to 56 camps in Zomba.  

 Hygiene Promotion is being undertaken in a number of camps across the districts by Health Surveillance 
Assistants and NGOs. 

Gaps & Constraints: 

 The sanitation facilities within the current sites (school premises and community halls) are inadequate to 
accommodate the number of displaced people. Number of persons per latrines still highly exceeds 
recommended numbers. 

 Access to clean water is poor - majority of sites in Nsanje have insufficient access to water. 

 It has being reported that several boreholes have also become malfunctioning as their capacities are 
overstretched. 

 Need to ensure humanitarian standards in provision of services for the displaced populations i.e. number of 
people per squat hole, number of people per water point, amount of water per person per day, separation of 
men and women as part of protection standards. 

 Nutrition   Cluster Lead: Department of Nutrition         Co-Lead: UNICEF 

Needs: 

 Nutritional and therapeutic supplements for children at risk of malnutrition 

 Feeding of young children, expectant and lactating mothers, the elderly, 
people with disabilities, orphans and the chronically ill. 

US$ 2.3 million 
still need to meet WASH 

requirements 

US$ 8.4 million 
Still needed to the emergency 

nutrition response  
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Response: 

 UNICEF has also provided Ready-to-use-therapeutic foods (RUTF) at local health facilities. 

 In Chikwawa, a rapid nutrition was undertaken in three sites to trigger response: Nchalo II, Tizola and 
Chabuka, with a total of 209 children screened. Among them, 5 were admitted in Out Patient Therapeutic 
Programme and 13 to Supplementary Feeding Programme (SFP). 

Gaps & Constraints: 

 Need for close monitoring of the nutrition status of under-fives, pregnant and lactating women in the 
displacement sites through regular screening to ensure provision of appropriate response. 

 Two health facilities out of seven earlier reported to be implementing Out Patient Programme (OTP) are 
currently in accessible namely Makhanga in Nsanje and Nankumba in Mangochi.  

 Without an adequate and diversified diet, it is projected that more children will become malnourished in the 
affected areas. Low staffing and lack of growth monitoring has been reported in Chikwawa district. 

 Rapid deterioration of nutrition status of children especially under flood situations is anticipated due to disease 
outbreaks such as diarrhea and infections. 

  Early Recovery   

Needs: 

 Early recovery needs should start to be assessed as soon as possible, in parallel to the emergency response. 

Response: 

 Save the Children International (SCI) is working on resource mobilization for medium-term and agriculture 
activities (around US$ 500,000) for Zomba, Machinga, Phalombe and Chiradzulu Districts. 

Gaps & Constraints: 

 Emergency response should be accompanied by recovery interventions for flood-affected population. 

General Coordination 
The Government of Malawi is leading the response, through the Department of Disaster Management Affairs 
(DoDMA), with support from humanitarian partners, including NGOs, the UN System and donors. The cluster 
system has been activated, and inter-cluster meetings have been happening twice a week to ensure proper 
operational cross-sector coordination. The Office of the Vice President, through DoDMA, is convening meetings of 
the National Disaster Preparedness and Relief Committee twice a week to share progress report on the floods 
response. The Government has established Emergency Operations Centers in Lilongwe, Blantyre, Chikwawa, 
Nsanje and Phalombe with the support of the UNDAC Team in coordinating the response. In addition to the EOCs, 
Government has opened a toll-free hotline 115 on which people may call to report issues related to disasters.  

The Malawi Defense Force (MDF) and Malawi Police Service (MPS) have seconded senior officers to the National 
Emergency Operations Centre to support DoDMA in the coordination and operations of the response. These 
structures are not intended to bypass already existing local structures, with District Commissioners continuing to be 
responsible at the district level. The MDF and MPS are also providing operational and logistical support at district 
level in order to improve coordination of the response. Government is also ramping up preparedness efforts in the 
North of the country where more rains are expected.  

In addition, the humanitarian community is supporting the Government in terms of coordination and response. The 
IFRC sent a Field Assessment Coordination Team (FACT) to Malawi for a period of 3 months to support the Malawi 
Red Cross in the response. The Humanitarian Country Team is supported through the cluster system sectoral relief 
operations. Some agencies have already deployed specialized experts to the field. The OCHA Regional Office for 
Southern Africa has deployed a surge team, which is working is close collaboration with the UN Resident 
Coordinator’s Office, the HCT’s members and DoDMA. Also, the UN Disaster Assessment and Coordination 
(UNDAC) Team, deployed on 16 January 2015, continue to conduct rapid assessment and supporting the 
coordination at local level (districts), regional (Blantyre) and national (Lilongwe). 

For further information, please contact:  

 

Mr. James Chiusiwa Director of DoDMA   chiusiwa@yahoo.com 

Ms. Mia Seppo  UN Resident Coordinator in Malawi  mia.seppo@one.un.org  

 

More information on:  http://www.humanitarianresponse.info/operations/malawi 
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